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1. Meeting Opened

· It was determined that a quorum was present.

· Meeting declared open at 1:19pm.

· Attendance: Doug Burbidge (chair), Paul Raj Khangure (administrator), Elaine Kemp (treasurer), Rohan Wallace (elected board member), Amanda Rainey (elected board member), Dave Cake (elected board member), Jay Watson (Swancon 2010 representative), Alisa Krasnostein (Swancon 2011 representative).
· Apologies: Sarah Parker (elected board member), Kathryn Hemsley (Swancon 2012 Representative).
· Absent: None.

2. Matters Arising from previous minutes

2.1 Minutes of Previous Meeting 26/09/2010

The Minutes were Accepted as a true and accurate record of this meeting.

2.2 Minutes of Banking Minutes dated 26/09/2010

The Minutes were Accepted as a true and accurate record of this meeting.

2.3 Matters arising from previous meetings

2.3.1 Confirm Anna Hepworth has the 2009 publications and has delivered the 2009 & 2010 publications to the Battye Library
· Carry forward actions.
· DB had received another letter from the Battye library, saying they hadn’t got the 2009 paperwork yet.
· DB to follow up with Anna Hepworth and confirm receipt & delivery to the Battye Library.
2.3.2 Upload WASFF minutes to website.

· PRK had uploaded the 2004 and 2005 minutes, sent by DB, to the WASFF website.
2.3.3 Obtain details of 2009 Awards winners & upload to WASFF Wiki.

· Carry forward actions.
· DB to follow up with Linda as to 2009 Award winners or search for them.
· DB to upload 2009 Award winners to WASFF Wiki.
2.3.4 Bank is still taxing interest, although legislation indicates a TFN isn’t required for them to stop this.
· Carry forward actions.

· DB to write letter to bank outlining they don’t need TFN.

· DB to call ATO and request TFN, now that he’s listed as a Public Officer.

· DB to follow up with ATO for a refund.

2.3.5 Automatic backup of mailing lists to be arranged by PRK.

· PRK had spoken with the hosting provider, HostGator. 
· HostGator had reported that a full backup using their backup interface will include mailing lists, but the lists cannot be accessed directly for backups.
· PRK had taken a full backup using the HostGator backup interface.

· RW asked if this can be automated.

· PRK replied no, but that it only needs to be done annually, after the lists are updated following the AGM.

· DB asked if there was a way to ensure this gets done.

· RW suggested a procedure manual.

· DB suggested a wiki instead.

2.3.6 Accounting software or book keeper to replace spreadsheet.

· RW reported that the CSC had begun discussing it, and it was recorded for review at a future CSC meeting.
· DB asked if this would be closed off before the AGM.

· RW said he anticipated it would be done by end of calendar year.

· EK agreed this was ideal, as we could use the conversion to present the end of calendar year reports at the AGM, based on the new system.

· RW to take to CSC for discussion and follow up.

2.3.7 Draft guidelines for Swancon bidding process.

· PRK had collated the feedback and sent through an updated draft to the CSC list.
· RW reported that the CSC will action this.
· PRK noted that the form reflects the by-laws in the constitution which will need to be updated too.

· RW to take to CSC and report back following CSC review.

2.3.8 Swancon Membership database.

· RW outlined the schema for the information which needed to be recorded for each convention, which can then be turned into a database.
· Carry forward actions.
· RW to email EK the years we need to reconstitute records from receipts.
· RW to coordinate the process of combing the membership lists into a single database.

· RW to send lists to DC for uniform formatting.
2.3.9 Disclaimer on Receipt Books & Receipt Book Replacement
· RW reported that the CSC had discussed this at the last meeting, and that the discussion was ongoing.
· RW to report back on CSC decision.  

2.3.10 WASFF Disclaimer.

· PRK had put the convention rules on the WASFF website, and forwarded a link to RW.
· RW to include link in disclaimer for receipts.
· RW to proceed with legal consultation.
· RW reported that this is ongoing in CSC discussion.

· RW to report back following CSC discussion.
2.3.11 CSC to release strategic planning notes
· RW reported that the CSC strategic planning is ongoing.
· RW asked if it was worth sending out a snapshot of where the CSC was up to.

· DB suggested something was definitely needed by the AGM.

· PRK asked whether the current snapshot should be sent to the WASFF List or the Board list.

· DB reported that he was happy for it to be sent to the WASFF list.

· RW to send current strategic planning notes to WASFF List.
2.3.12 CSC to produce written report for the next Board Meeting
· RW had done this in the form of minutes, rather than the intended report.
· RW was still waiting on minutes for Swancon 2011. 

· AK to send RW minutes for Swancon 2011.
· RW to produce a written CSC report for Board next meeting.

2.3.13 CSC to produce a report on the cause of the Swancon 2010 deficit.
· To be discussed in Swancon 2010 report. 
2.3.14 Grant Stone & Murdoch Library SF Collection.

· DB had sent the postcard to Grant Stone. Further discussion in other business.
2.3.15 Name on the EFTPOS machine
· Carry Forward Actions.
· EK to correct name on EFTPOS machine to be “WASFF”
2.3.16 Convention Minutes

· RW had asked the convention committees to send through minutes to the CSC list.
2.3.17 Swancon 2010 books.
· EK had been in discussion with 2010 Treasurer.
· TR reported that the last cheques are written, and they’re ready to start the wrap up.

· EK to continue following up with 2010 committee regarding closing of books.
2.3.18 Kids’ stream champion

· CSC is discussing.
· RW to report back as CSC action.
2.3.19 Lego for Kids’ stream
· CSC is discussing.
· RW to report back as CSC action.
2.3.20 Perth Worldcon Facilities
· Carry forward actions.
· DC to confirm Convention Centre or Burswood can cater for a Perth Worldcon with convention space & 2,000 hotel rooms.
2.3.21 Perth Worlcon Community Engagement

· Carry forward actions.

· PRK to draft an email with DC & SP and send to WASFF list for review.
2.3.22 Convention Ticketing.

· Discussed at CSC and is ongoing.
· RW to report back on CSC recommendations.
2.3.23 Membership list on Swancon 2010 website

· PRK has removed the membership list from the 2010 website and link to it.
3. Correspondence

3.1 Letters.
· Letter from the Battye Library regarding 2009 publications. Already being actioned by DB.
4. Chair’s Report

· Nothing to report.
5. Administrator’s Report

· PRK apologised for the tardiness of the minutes this period, and committed to getting them out sooner.
· Nothing else to report.

6. Treasurer’s Report

6.1 Bank Statements & Reconciliation
· No entries on the WASFF accounts, so no updated cashbook or bank reconciliation report.
6.2 EFTPOS Account

· EK reported that Suncorp had charged account fees for the EFTPOS account, and as there were no funds in it, it had gone into overdraft, and had an overdraft fee applied too.
· EK followed up with Suncorp, and they have reimbursed us. 

6.3 Convention Accounts

· EK had the paperwork for the new convention accounts to be created.
· EK distributed this to the relevant committee members to get filled out by their account representatives, and brought to the next CSC meeting.
· PRK & AK to get relevant committee members for Swancon 2011 and Swancon 2012 to fill out form, and bring to next CSC meeting.

6.4 Term Deposits

· DB reported that Bank West have varying interest rates, where rollover is at a less competitive rate, requiring constant attention and tweaking.
· Sun Corp have smooth rates on rollover, but they’re not as competitive as Bank West’s.
· However, Sun Corp have an Easy Saver option, where the money remains in the cheque account, but is “sequestered” for term periods, and has competitive interest rates.
· Whilst the rate is competitive, it’s not quite as competitive as Bank West’s, but doesn’t require the constant attention and action that Bank West’s does.
· DB prefers fewer accounts and fewer banks that we deal with, and is in favour of this option rather than four rolling term deposits.
· DB suggested that we could take the term deposits currently with Bank West, and as they mature, roll them into Sun Corp sequestered accounts.
· EK discussed WASFF funding requirements, with the next set of large bills being the insurance and convention cash floats due in April.
· EK to cost interest options with a few different banks.
· EK & DB to propose action for bank accounts, based on costing result.
· RW suggested a separate operational account for ease of management. General agreement.
7. CSC Report

7.1 CSC

· RW reported that he’d sent the CSC minutes through to the WASFF list.

· RW reported that the CSC have discussed group bookings, and approved a buy 10, get 1 free type booking.
· RW added there were many discussions in motion, as outlined in the CSC minutes.

· RW reported that the strategic planning was ongoing, that it was coming together well, and now needed priorities, timelines & performance indicators allocated.

· RW added that as the Strategic Planning becomes less time intensive, the CSC can review and action other items under discussion.

7.2 Swancon 2010

· JW reported that Swancon 2010 was in the process of wrapping up books and the final cheques had been written.

· JW stated that a report had been sent to the WASFF list, outlining the convention outcome and the believed reasons behind that outcome.

· JW summarised that overall, Swancon 2010 was not an unqualified success, but there were definite high points & lessons to be learned.

· JW reported that they’d made a small loss, in that they were unable to repay the WASFF seed, but that all other expenditure should be covered.

· JW outlined the main reasons for this as:

· They didn’t sell as many door memberships as hoped.

· They didn’t sell as many t-shirts as intended.

· The main hit for numbers was advertising issues.

· The cheap day memberships cost sales. Perhaps offer only for new members.
· The hotel costs were higher than anticipated, without free rooms provided as had been done in previous years.

· They believed some people were saving for Worldcon, and didn’t come to Swancon.
· The Global Financial Crisis impacted numbers. 

· They didn’t charge for adverts in their souvenir book, but did quid pro quo deals with people, eg the Limo which picked up their international guest.
· They didn’t charge for dealers tables as they hadn’t planned for it, and it was too late at the time to do so. In retrospect they would charge a table rate, and have a dealer membership / free for dealers
· They didn’t charge enough for community events, eg bbq and movies. Not as much income at movies as previously, based on higher costs and lower numbers.
· PRK pointed out the cheap day memberships were combined with advertising in 2009, and were definitely profitable.

· AK suggested CSC should crunch numbers on 2009 and 2010 membership sales to review optimal model. DB concurred.

· RW pointed out that the committee was quite experienced, and asked whether there were errors of judgement, complacency, or out-dated expectations. JW reported a bit of all three.

· PRK raised lack of programme close to convention, which resulted in people choosing something else for the Easter Weekend.

· DC suggested at least a highlight event programme out early, but too detailed too early is counter productive due to the changes that happen in the lead-up.
· JW added that even a list of events would suffice, even if the time and date weren’t scheduled.

· RW added that the communication and excitement building was also important.

· AK added that the communication was important, that people needed to see things were happening.

· DC suggested that ideally, online presence shows items being locked in, etc. PRK added that this was extremely successful with Swancon 2009.
· RW raised that he’s had discussions with Brendan Ragan regarding LiveCon, and whether it would be used for 2011 programme.
· EK & JW will audit the 2010 budget and look for any discrepancies. PRK added insurance might need review.
· EK & JW to audit the 2010 books and look for any discrepancies.

7.3 Swancon 2011

· AK reported that Swancon 2011 had 152 current members, and was on target for their expected membership numbers.

· AK mentioned that the CSC had discussed complementary memberships for pro-writers, which the CSC is in favour of under the invited guests system.

· AK reported that Swancon 2011 would have a separate writers’ stream.

· AK reported that they expect the draft programme to be out in December.

· AR asked if Swancon 2011 could publish bank account details on website for members to direct deposit.
· DB suggested it would be better that they be emailed the details, rather than listing them on the website.

· DB added that it’s important the person depositing the money can be identified and correlated with their payment.

· EK stated that she was happy with direct deposit.

· EK mentioned she’d had a discussion with the 2011 treasurer on whether there was the ability to reimburse a guest for expenses, such as air fare. EK stated that it can definitely be done and that it just requires two signatories to go into the bank with identification, and fill out the paperwork.
· AR indicated that Swancon 2011 have started the process of group bookings, as discussed in the CSC meeting.

· PRK enquired whether this required a budget change.

· RW confirmed it did.

· AR moved that:

The Swancon 2011 committee be granted permission to amend their budget to account for up to 10 invited guests and 10 group booking memberships.

· Motion seconded by RW.

· Motion carried.

7.4 Swancon 2012

· RW reported from the CSC minutes that the 2012 Australian guest may be launching a book at the convention.

· RW reported that there’d been discussion about venues, as to whether 2012 should scale back, or will 2011 hit their targets.

· AR asked if it would be unfair if 2012 went small, given they announced at the AGM they were going large.

· RW outlined that the winning bid won, for various factors, of which that would only be a minor one. 

· RW added that the CSC felt that 2011 would be on target, so 2012 should aim for similar numbers, unless circumstances change.

· RW reported that the CSC had advised 2012 to look at hotels with that size in mind, but be aware that circumstances may change.

· PRK added that context of the question was regarding whether 2011 was on target, to ensure 2012 was aiming for a realistic target, within the growth aims of the CSC.

8. General Business

8.1 Online Business
· No online business was carried out this period.
8.2 Murdoch SF collection and library visit
· DB reported that Chris Creagh was championing the SF collection.
· CC had a form for which tax deductable donations can be made, by WASFF or Swancon members. CC would like to promote this at the next Swancon.

· CC had lined up a visit with the library for Sunday Dec 12th at 2pm, where they will bring some of the collection up, out of the archives, for review & discussion about the items. CC would like to know who is interested in talking about it (approx 20 people is fine). DB & EK volunteered. PRK mentioned Anna Hepworth and/or Emma Hawkes. DC suggested Meteor Inc. EK suggested David Medelin from UWA Library. DB will let CC know names.
· RW asked what sort of funding was required. DB said there wasn’t a specific requirement, but however much was made available, the Library would use. DC suggested we would want to build up an amount over time, so as to provide the ability for the fund to run off interest, but that in the mean time, smaller cash amounts for specific purposes may be warranted. DB agreed.

· AK asked if there were any grants, DB said that CC would pursue them if anyone suggested any viable ones.
· DB to provide CC with suggested names for library visit.
8.3 Romance Writers of Australia Mini-con
· EK reported that the WA Chapter of the Romance Writers of Australia run a mini conference in Perth each year, but they had been orphaned by the main organisation this year.
· EK had suggested to them that they could run a speculative fiction focussed romance mini con under the WASFF banner.
· EK reported that they generally run a day convention for 50 people or so.

· AK asked if it ran before Swancon, EK reported it normally runs in May.
· AK suggested that it could possibly run in tandem with Swancon at the Hyatt, or Swancon could promote the writers stream to them if they ran after.

· DB outlined three options – a separate convention under WASFF, a separate group collocated with Swancon, or part of the Swancon programme.

· EK to liaise with RWA and present back to WASFF.

8.4 Tower of WASFF

· DB reported that he had a large pile of material in the WASFF archives, and that he and EK had picked out the financial receipts and the bits of historical interest.

· DB asked if the older items can be disposed of.

· RW raised that the minutes are valuable as they’re records of expenditure authorisation.
· DB pulled out some examples, including bank statements from 2002. 
· RW said they should be kept for various reasons, including trademark defence, etc, and it shouldn’t be thrown out.
· RW suggested they should be digitised via document management companies.
· PRK suggested compacting down to smaller footprint, eg several sets per file, etc.
· DB will see how they compact.
· DB to attempt to compact the files and report back.
8.5 Villain Con

· PRK advised that John Parker is intending to run a small convention in October 2011, and request to do so under WASFF. It is currently in preliminary stage, and John will present more details and a budget early next year (currently he has a draft with EK).

8.6 Event Rules

· PRK had posted the event rules to the WASFF website, and sent a link to the WASFF list.
· DC asked where the rules came from, PRK responded from WASFF for Swancon 2009.

· DC suggested that there was an inappropriate balance of humour, general advice, and rules, and there should be a separate set of rules and advice.

· DB asked if DC would take that on. DC agreed.

· DC to draft rules & guidelines and send to Board for contribution.

9. Meeting Closed

· Next Meeting: 30th January 2011, 1pm, DB residence, Como.

· The Board Meeting was closed at 3:36pm.

